
 

Matthews Hall is committed to lifelong learning. We believe this learning occurs in a variety of 
ways, both in-school, and out-of-school. While shifting our academic program from in-school to 
at-home is unexpected, it provides new learning opportunities for everyone. As always, the 
Matthews Hall mission will inform the framework for our efforts.  

MISSION 

To inspire discover each child’s potential, inspire them to learn and prepare them for a 
successful future 

GOALS OF THE LEARNING AT HOME PROGRAM 

1. To support students in their on-going learning at home for as long as the school closure 
lasts; 

 
2. To support student well-being by providing a positive daily routine that will help our 

students get through this unusual and unsettling period. This recommended routine 
includes waking up at the same time each day, engaging in focused learning, taking 
breaks, physical activity, getting outside, and communicating regularly with their 
teachers and classmates; and 

 
3. To support teacher well-being, providing the structure, support, and flexibility 

appropriate for this significant change in their school year. 
 

SUPPORT  

Empathy, flexibility, responsible risk-taking, and trying our best are hallmark features of every 
good school. The following plan has been developed because it is needed as a place to start, a 
foundation on which we can work together, try new things, reconsider, and improve. It reflects 
the best of our collective knowledge prior to launch, both from within Matthews Hall and also 
from the many educators in local independent schools and around the world who are sharing 
their plans and experiences with delivering remote learning.  

Resources, training, collaboration, and peer learning are made available. Meetings will be 
scheduled to touch base and discuss progress. Teachers will communicate with their grade 
partners, school administration, or any other colleague who they think might be able to answer 
questions or respond to their students’ needs.  

We have an exceptional community of professionals. We will figure this out together! 

 



 2 

LEARNING HABITS OF MIND, BODY, AND ACTION  

Students will continue to engage in a program that practises good habits of mind, body, and 
action that are essential for lifelong learning through MH Learning At Home. Shifting to at-
home learning provides teachers with a unique opportunity to focus on curriculum and to 
consider new ways students can engage in learning that is authentic, student-driven, and 
project-based.  

Inviting students to explore their strengths and interests will promote independence and 
commitment to this temporary learning program – critical objectives considering our students 
are learning at home and many parents will be unable to offer constant direct supervision.  

Faculty will provide students with lessons and tasks that build on their previous in-school 
program and include opportunities for new learning, review, and application. Lessons and tasks 
will encompass academics, arts, athletics, and citizenship and encourage both individual and 
small-group learning (as appropriate and feasible), online and offline.  

DIFFERENTIATION BY DIVISION  

Some features of this plan will not be age-appropriate for all our learners. Some features will 
likely be added and others taken away depending upon what is suitable for specific grades and 
students. Differentiation will be a topic of discussion for teachers via virtual meeting and in 
collaboration with our learning resource specialist. We will align all aspects of the program 
wherever possible. 

CORE SKILLS  

Students with access to technology can use online tools to help with this. Teachers are also 
encouraged to use virtual class meetings to speak directly with students and deliver instruction 
to the extent that they can. Parents cannot be expected to teach all concepts, and teachers 
cannot be expected to address all core knowledge and skills in the manner and at the pace that 
they used to. This is a time to focus on what is most important to learn and what can 
reasonably be expected for students to learn from home.  

STUDENT-DRIVEN LEARNING  

Learning through questions, wondering together, trying something new and pursuing new 
ideas are features of our academic program.  Faculty will build upon this in the At Home 
program by providing opportunities for students to question and be curious; pursue driving 
questions; explore, play and imagine; engage in sustained inquiry; and share learning. 

Passion and curiosity projects (e.g., “Genius Hour” investigations) are an excellent way to 
inspire student-driven learning. They are also an impactful way to support student well-being at 
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a time when it is particularly needed, as student-driven projects give students a sense of 
pleasure, purpose, and control in a situation that is otherwise out of their control.  

As such, faculty are asked to make time in their students’ schedule for this independent 
learning.  Many colleagues have adopted the practice and can help anyone for whom it is new. 
Faculty are asked to support student-driven learning and passion projects by asking stimulating 
questions, encouraging conversations, and inviting students to share what they know with their 
teachers and peers.  

Teachers who wish to enhance student-driven learning are encouraged to design project based 
learning assignments for their subject areas.   

WELL-BEING  

Matthews Hall regards well-being as integral to lifelong learning. Shifting from in-class to at-
home learning requires the entire school community to adapt, be resilient, and embrace new 
learning.  

We understand that many of our families will be experiencing significant stress at home. Some 
students will manage while others will not. With this in mind, flexibility and empathy will be 
important.  

Teachers will let go of what they had intended to accomplish and focus on what matters and 
what is achievable. All teachers will start with fewer expectations, so all involved have time to 
adjust. This will help with everyone’s well-being.  

Time will be set aside each day for students to engage in enjoyable activities, including passion 
projects, mindfulness, and physical activity. While virtual class meetings are recommended to 
help bring a sense of familiarity and community to students while they work at-home, faculty 
will be mindful about appropriate screen time for students when assigning activities and tasks.  

In addition to these proactive measures to support our students, our Learning Resource 
Teacher, Mr. Cook, will be available by appointment via email and Google Meet to talk with 
students, faculty, and parents, if they are struggling and need support. 

COMMUNICATION  

It is expected that MH At Home learning will be communicated at least in part through email 
(all grades) and Google Classroom. We are exploring online class meeting tools to support 
ongoing face-to-face connections. Instructions in how to set this up will be provided.  

Homeroom teachers will begin each school day communicating electronically with their 
students. Subject teachers will engage from time to time. Mr. Cook will engage with any 
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students requiring support, and particularly those on a modified program, to adequately 
monitor and provide support if needed.   

Homeroom teachers will establish regular online or phone-based meeting and planning times 
with grade partners to ensure program and communication alignment. Divisions will also have 
regular virtual meetings. Additional phone calls and virtual meetings with colleagues, parents, 
and students are to be expected so we can listen, provide support where possible, adjust, and 
simply make evident that we care.  

PARTICIPATION 

Teachers will communicate the daily learning expectations by 9:00 AM each morning. We hope 
that each student is able to check in each day and complete their home learning, but we realize 
families are coping with a lot.  

In addition, parents can also confirm with their child’s teacher via email whether their child will 
be able to engage in the At Home program that day or not.  

This practice is simply to help monitor student health and participation. It is understandable 
that not all students will be able to participate to the same degree each day as they may have 
to share a device with a sibling or parent. In time, teachers will have the option to record class 
meetings or lessons, so that a student may watch them later at a more convenient time.  

Our goal is to support ongoing learning. Students will not to be penalized, if they struggle to 
engage in this program.  

When necessary, subject specialists will be available to support homeroom teachers 
throughout the Learning at Home program.  

FACULTY EXPECTATIONS  

Each day will begin for students and homeroom teachers at 9:00 AM with a morning email. The 
day will conclude around 3:00 PM with a second e-communication. This communiqué will be 
used for greeting, sharing, monitoring participation, talking about the plan for the day ahead, 
and pressure-checking. It may also lead to some teacher-led instruction, if desired.    

The learning tasks in each subject for each day will be shared via email or Google Classroom. 

Posts will also be emailed to parents  

For Grades 1 to 8, parents and students will receive a suggested timetable that is basic and 
inherently flexible.  Teachers will have flexibility to adjust their schedule for their students, as 
needed.  
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It is understood that time management requirements are likely to vary among homes and it 
may be preferable for students and parents to establish a timetable that works best for their 
own family.  

For Kindergarten, parents will simply be given recommended learning activities.  

Teachers will send an email to check-in at the end of each day (Monday to Friday). Parents and 
students should review the message at a suitable time and follow-up with the teacher, if there 
are any questions or suggestions for the following day.   

Faculty will be available from 8:00 AM to 4:00 PM (Monday to Friday) and respond to emails 
within 24 hours. Faculty who have young children at home who also require supervision and 
care will speak with the Assistant Head to establish a plan.  

Faculty will establish a schedule in which they check-in regularly with each of their students 
each week.  

Faculty will provide students and parents with specific office hours each day during which they 
will be available to promptly answer questions or concerns.  

Faculty will strive to balance deep learning and essential skills development.  

ASSESSMENT  

Lessons should clearly communicate learning goals and success criteria, including rubrics and 
checklists (where appropriate). 

The focus will be on assessment for learning (teachers delivering feedback to promote further 
learning) and assessment as learning (students engaging in the act of assessing their own work 
or that of others to promote further learning). These are two of the most powerful types of 
assessment.  

Assessment of learning isn’t well-suited to learning done at home, since we can’t control the 
amount of help and time each student receives.  

The School is considering how best to manage assessment of learning and final report cards as 
we move forward.  

A student’s inability to manage in a remote learning context will not be reflected in their final 
report card.  
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HELPFUL RESOURCES  

There are many online resources for educators, parents, and students. Social media is one way 
educators are sharing teaching and learning plans. Twitter remains a rich resource and is 
recommended for all faculty.  

Google Meets are a convenient way to collaborate with both students and teachers, including 
small-group lessons and meetings. Teachers intending to use Google Meet with their students 
will send instructions prior to the first meeting.  Teachers gained experience with this type of 
technology during our recent professional development day.  

STUDENT EXPECTATIONS  

Depending on their age, students will:  

1. Identify a comfortable, quiet space to complete their work at home  
2. Complete assignments with integrity and academic honesty and always try their best  
3. Communicate with their teachers regarding support or questions about learning tasks  
4. Comply with the school’s Acceptable Use Policy (AUP) including online etiquette  
5. With parent support, establish a daily schedule and routines for engaging in learning 

experiences.  
6. Collaborate with and support classmates in their learning.  

Students should NOT get together to work in person. 
All routines should follow social distancing directives. 

 

SUGGESTED DAILY SCHEDULE  

While it is to be expected that families are adjusting to new schedules at home and may need 
flexibility at this time, a suggested timetable may also help parents structure their child’s day.  

As we all adjust to Learning at Home, teachers will be sending a more formalized daily schedule 
that includes suggestions for a regular daily routine, class meeting times, and opportunities for 
activities in the arts, music and physical education.  

PARENT SUPPORT  

We understand that parents will do their best to support students in their daily routines. We 
recognize that this is not easy for anyone. The following tips may be helpful:  

• Support a daily schedule that includes routine learning sessions  
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• Dedicate a work area where students can focus on their lessons and learning tasks 
which is central in the home so parents can oversee and, if needed, provide support  

• Review the regular email communication; discussing their lessons/tasks; supporting 
them in organizing their time to accomplish their learning goals.  

• Engage, discuss, and ask questions about what children are learning and discovering  

• Encourage and support quiet time, breaks, outdoor play, and physical activity  

• Provide reassurance and calm for their child  

• Monitor screen time to ensure a balance between online and offline activities  

• Provide support for older children online to ensure that they are using technology and 
social media effectively and in accordance with our Acceptable Use Policy  

• Contact our teachers directly with subject-related questions  

• Contact our Assistant Head with any program-related questions  

• Contact our Learning Resource Teacher, Mr. Cook, with any learning concerns 

MH At Home will be an evolving program jointly built by students, faculty, and administrators. 
This is an opportunity to develop and grow the MH academic program, using the expertise of 
the MH community and embracing our school’s innovative spirit.  

Debeo Possum Volo was never a more apt motto! 

I Must. I Can. I Will! 

Thank you to everyone for their efforts, support, and assistance! 

 

 


